VH®OPMALNA
3A M3ITBJIHEHHUETO HA ITPOIPAMATA 3A ITPHJIATAHE HA MEKXTYHAPOJHO
IMPH3HATH CTAHIAPTH 3A 10BPO KOPIIOPATHBHO YIIPABJIEHHUE.
»CHNEHUATTAIUPAHM BM3HEC CACTEMUI*' Al 3A 2016 FOJ

1. UINBJIHEHHE HA [MTPOI'PAMATA 3A HPHJATAHE HA MEXKIYHAPOITHO
IIPHIHATHTE CTAHAAPTH 3A TOBPO KOPIIOPATHBHO YIIPABJIEHHE.

ITporpamaTta za 1obpo KOPIOPATUBHO VIpaBleHHe HA ,,Cnenuanusupand busHec Cuctemu” AJl e pazpaborena
Ha GCHOBATA HA MEXAYHAPOIAHHTE CTAHNAPTH 3a J0OpO KOPUOPATHEHO YIPABISHHE, CBIMACHO M3HCKBAHETO HA 4.
100, an. 7 ot 31K, B croTBeTcTBHE ¢ NpHeTaTta NpakTHKa oT KOH oTHocHo npunaraneto Ha wi. 100, an. 4, 1. 3
or 3INIOK ¥ pauMoHaipus KOJSKC Ha KOpHOpATHBHO ynpamaende. IlporpamaTta 3a no6po KOpPHOpaTHEHO
yOpaBIcHHE ONpeAend NONHTHKATEZ W NPHHOMIATE, OT KOWTOo c¢ pbkoBogn CpBeTa Ha [OHPEKTOpHTE Ha
LCneumdanuzupany Buznec Cueremu" AJl, 3a BhBEXKJaHe W TIPUIArAHETC WM B IPYRKECTBOTO, CTHMYJHpaHE
YCMEMHOTO pealn3HpaHe Ha KpaTKOCPOUHMTE H IBAPOCPOYHHTE LENH, NOATLPHMAHE Ha eEKTHBHH H HECTHH
B3AHMOOTHOMICHHA MSKIY akOuoHepaTe, ChBera Ha JMPEKTOPHTE H MCHAIXKMbHTA Ha APYXECTBOTO H ITOBHIIABAHE
JIOREPHETO Ha aKIWOHEPHTE, HHBECTHTOPHTE H BCHYKH JHIIA 3AHHTEPECORAHA 0T YIPARJEHHETO Ha APYKECTROTO.

2. KOPHNOPATUBHHA PRKOBOJACTBA

KopnopareeroTo phEKOBOACTEO € TO3H OPraH HA JAPY/KECTBOTO, KOHTO OCBHIECTBABA HEIOBOTO YUPABNCHHE H
NPeACTABHIENCTEO 0T €1Hd CcTpaHa, W KOHTpon oT Japyra. IIpm eamocTenenwa cHCTeMa Ha YNPaBICHHE
YHIpaBUTENHHTE, NPEACTABMTETHITE A KOHTPOIHA QYHKIHHA ce OCRIECTBIBAT 0T ChbBETE Ha JUPEKTOPHTE.

SCneupamzupapy  bmsnec Cumeremu” AJl vMa emHocTenmeHHa cucTeMa Ha ynpaencpue. OpraHgre Ha

ApyxecTBOTO ca O0mo cripanue Ha akuroaepHTe A CHBET HAa AMPEKTOPHTE.

B paGorata cu mpes 2016 roj. KOpHmOpaTHBHHTE pPBLKOBOICTBA €A CHA3RANH 3alerHanure HOPMaTHBROM
H3HCKBAHEA B YCTaBa Ha JPY)XKECTBOTO, 3aKOHMTe, [IporpaMara 3a KOpOOpaTHBHO YOPABICHAEC H APYKECTBEHATA
TIOJIUTHKA MO OTHOIeNI!e Ha QYHKIIANTE W 3aFbKSHHATA HA OpTaHHTe, KOMIETEHTHOCTTA H 3aKOHOCH00Pa3HOCTTA
32 B36MaHe Ha PEIICHHS.

Unenopete Ha ChEeTa HA IEPEKTOPHTE CA CIIA3BAIM MpHETATa APY)KeCTEeHa NONUTHKA OTHOCHO MakKCHMAaluus
Opoii na npyxecTrara, B KOHTO BCEKH €IMH OT TAX MOXKE Ja yIacTEa.

3a pabotara cd ca NoMy4agand BLIBAPaXIeHHe, onpeneneso ¥M oT O0moro cnlpayue Ha aKnHOHEPHTE H
CBITIACHO NPUETHTE NPaBHNA 33 ONPEeIAHe Ha PLIHATPAKISHHATA Ha unenoseTe Ha ChReTa Ha AMPERTOPHTE.

YneHoreTe Ha CHBETA HA AMPEKTOPHTE HE ca JOMYCKAIW peaneH WM NoTeHUHaneH KOHGUIMKT Ha HHTEPECH.

3. OJIUT

TognoAuST GUHAHCOR OTYET € 3aRepeH OT PErHCTPYPEH (IMTOP.
OmuropsbT Ha ApyXecTBOTO € U3bpan 0T OSWOTO CHOPaHKe HA AKIHOHEPHTE upe3 PO3patHa MPOLENYPa, KOSTO
OCHTYpABa ITbIIHA, TOYHZ H CBOeBpeMeHHa WH(OpPMAIDIA [0 OTHOIIEHWE Ha NpO(CCHOHATHATE MY KadecTsa
CBINACcHO TIpeMTokeHHeTo Ha ChBETA Ha AUPEKTOPHTE.
OnaTopkT ¢ padoTHN HEe3aBMCUMO OT AKUMOHEPHTE, KOMTO ¢a Io M30pain, M He3aBMCHMO OT MEHMJUKMBHTA HA
APYKECTBOTO.

4. 3AIHHWTA TIPABATA HA AKIIMOHEPUTE

Pamkara Ha xOpHNOPAaTHBHOTO YIPaBICHME Ce/Ba A3 3alldTaBa NPABaTA Ha axupoHepwre. IIpMHIUOLT 3a
3allUTA HA BCHYKH akumonepH € sactelied B 3IITLK or camoro My cp3naBane. ChIUMAT IPHHLIMKI € 3aCTHIEH H B
Vcerasa Ha IpYyHECTBOTO.

ChBETRT Ha JAMPEKTOPMTE TrapaiTHpa pPAaBHONOCTABEHOCT HA BCHUKM AKIMOHEPH, BKIIOYHTERHO H
MHHOPHTAPHKTE.

CepeThT pa jgwpektopure mnpes 2016 rox. ceaxka enpo OO6moe c»bpamme na aknuouepute. Ha
AaKIHOHEPHTE € pa3ficHeHa Ipouenypara 1o mnposexkigade Ha OOmoro cefpanWe #H  OpaBmnmara 3a
TIACYBAHE, [PaBaTa, KOMTO MOrar ja YNpaxHsT 1o TiacyBaHe - ,3a", ,MPOTHB" M ,BBE3JBpKAN ce" 3a
BCAKO HAIPaBEHO IPeIIoKeHHE N0 JHEBHUA pe.

[Npeacenarenar ma O61OTO cHOpaHHe ¢ IPHITOMHEWI HA AKUHOHEPHTE 3a IOTSHIMATIHMTE BPEIH M HOM3H OT
YOPDKHABAHE MPaBOTO HA TJIAC [0 OTIENHHTE NPeNNoKEHKS 3a PelleHHs, MOCPEACTROM MPEAOCTARSHETO Ha



TOYHA H pelH3Ha HAGOPMAIMA 32 CHITHOCTTA HA 00CHKIAHATE BBOPOCH.
Bsetnte pemenus or O0moTo cu0paHHe ca 3aKOHOCHOOPA3HH H ¢a B3HMaHA B CBOTBETCTBHE C NPHCTHTE
NPABKIIA B APYKECTBOTO W npHetata [1porpaMa 3a KOPIOPATHEHO YIIPABAESHHE.

3. JAMHTEPECOBAHH JIMLIA

PaMkara Ha KOPIIOPATHBHOTO YNpaBicHHe TPAOBa Ja NpU3HABA MpaBaTa Ha 3aMHTCPCCORAHMTE NUIIA TIO 3aK0H W
Ja Hacep4aka NEHHOTO CHIPYIHHYECTBO MEXIYy APYXKECTBOTO H 3aHHTEpPEcOBAHUTE IMIA 3a dopMHpaHe Ha
OnaroceCcTOAHUE, pa3KpHBAHE HAa paloTHM MECTa, OCHIYPABAHE HA YCTONYHEO PA3BHTHE HA CTA0HIHH IIPEANPHATHA.

CBEETBT Ha JHPEKTOPHTE OCHUIYPABA eEKTHBHO B3aWMOIZeliCTBHE ChC 3aMHTepecOBaHuTe nHua. KbM Tasw
KaTeropHs Ce OTHACAT OHpelNelicHH [PYIH JIHUA, HA KOHTO IPYMKECTBOTO JAPEKTHO Bh3AEHCTEA W KOHTO OT CBOS
CTpaHa MOTAT A3 NMOBJMIAT Ha AefiHocTTa My, B T. W. AOCTABYHIIW, KIHEHTH, CHYKWTENHU, KPEIHTOPH, IPYIH 3a
ofInecTBeH HATUCK U JIPYTH.

CeBEeTET Ha JMPEKTOPUTE CAEAH 32 OCBIIECTBABAHE OT IPY/KECTBOTO 34 BCAKA COHA OT IOCIHCHHHTE TPHU
ToOHHH, CHCHAKH B 10734 Ha €040 HIHA CEBP3aHM 3aHHTCPCCOBAHM JIHHA, KOHTO [0 OTACIHC Ccd Ioj
33KOHOYCTAHOBEHHTE MPAroRe, 1a He JOBeNaT IO CLBKYNHA /KOMYNaTHBHA/ UMYMIECTBEHA IPOMSHA, HAABHIIABAMIA
TE3H OparoBe.

Ipes rogupara He ca CKMIOYeHH CASNKY, KOMTO H3HCKBAT Aa ¢ NpIiarat pasmopexdnte Ha 1. 114 or3IIIIIK.

6. PASKPUBAHE HA HHO®OPMALIUA

CeBeTHT Ha [HPESKTOPHTE OCHTYPABA HA AKIFWOHCPHWIC M HHBCCTHIMOHFATA OOMHOCT pPelOBHO H
CBOEBPEMEHHC Pa3KpHBAHe Ha HE(OpMalMd, OTHOCHO OCHOBHH KOPHMOPATHBHH CLOMTHA CBBP3aHH C JeiHOCTTA U
CBCTOSHHETO Ha IPYXKECTBOTO.

PaizkpumaneTo Ha NepHOIMYHA M HHIWACHTHA WHGOpMAalUdsa Ha perynnpanuﬁ Na3ap Ha UEHHH KHIKA Ce
H3BLPIIBA Ype3 HHGOPMaLHOHHNTE cHcTeMH — e-register.fsc.bg na KOH, www.exiri.bg ma BOE, nylunkysane Ha
ua(opManyaTa na nnarhopmara Hueecrop Bl

I'oJMUHEAT 0THET, KAKTO H TPHMECEUHHTe OTYETH, ¢4 B CHOTBETCTBHE CHC 3aKOHOBHTE Pasnopendu M AasaT
ITbAHA MPeACTABA KAKTO 33 (PHHAHCOBOTO CBCTOATHE, Taka M 3a MOJHATHKATA HA KOPIIOPATMBHO YIpaBleHHEe HA
wCrenmanisupanu busnec Cucremu” AJl.

T'oAMIKHEAT W TpHUMEeceYHHTe OTUETH B OMpeJeNieHHTE OT 3aKOHA CpOKOBe ca MpenoctaseHd Ha KOH, bdb u
00IMEeCTBEHOCTTA, 32 13 C& OCHIYPH Ha BCEKH aKUHMOHEp W MOTEHIHAJEH WHBECTUTOP CIIPABELTHE W CBOSBPEMEHEH
AOCTBI 50 HHPOpMALIATA.

JpyxecTBoTo ce chobpa3ssea W TpANara OCHOBHUTE NPHHLMNKM ¥ A00pM TPakTWKW Ha KOPIOPATHBHO
yIPABIEHEE. -

JefirocTra Ha APYKECTBOTO € B ChOTBETCTBY ¢ NIPOIPaMaTa 34 100p0 KOPuopaTHBHO YIPABICHHE.

CrReTBHT Ha IHPEKTOPHTE He CYHWTA, Ye € HeoOXoAMMa NpeoleHKa U IpoMsHa Ha Ilporpamara 3a npuiarade Ha

MEXKTYHANOAHO NPH3HATHTE CTAHAapTH 38 A00P0 KOPIOpaTUBHG YIPABICHHE. 55
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