NHOOPMALVS
3A U3ITbJIHEHUETO HA MPOTPAMATA 3A MPUJIATAHE HA MEXAYHAPOIHO
MPU3HATU CTAHJIAPTH 3A JOBPO KOPITOPATUBHO YIPABJIEHUE.
»CINEUMAJTUZUPAHU BUZHEC CUCTEMU*' AJl 3A 2018 TOJ1

I. M3IMbJHEHUE HA TPOTPAMATA 3A T[IPUJATAHE HA MEXAYHAPOJIHO
MNPUSHATUTE CTAHJAPTH 3A 1O5PO KOPITOPATUBHO YIMPABJIEHUE.

[porpamara 3a 100po kopropaTueHo ynpasnenue na ..Crneunanusupann Bustec Cucremn” AJl e paszpadoTeHa
Ha OCHOBaTa Ha MEKAYHAPOAHHTE CTaHAAPTH 3a N100PO KOPNOPATUBHO YIPABIEHHUE, CHIIACHO M3MCKBAHETO Ha uJl.
100. an. 7 or 3MTMLK. B chotBeTcTBHE ¢ NpHeTaTa npakTuka ot KOH ornocHo npunaradeto Ha 4. 100, an. 4. 1. 3
or 3MIMLK w nauvonanuus kogekc Ha KOpROPaTHBHO ynpas.iciinie. Tlporpamara 3a n00po KOpnoparueHo

NPaBICHUC Oonpenens rnoauTUukara NPUHLUMIATE, OT KOUTO C€ pPBLKOBOJM CbBera Ha JOUPEKTOPUTE Ha
( NeHHanu3kpani Busnec Cricremn" AB, 3a BBBEKIAHE W [NpuIaraHeTo MM B APYKECTBOTO, CTUMYJIHpAHE
VCRCIHOTO peami3ypate Ha RPaTKOCpOYHUTE U ABJIFOCPOUHHUTE LEAH, MNOAAbPAGIIC Ha L‘(i)a‘! MBHI 1 HCCTHU

B3dUMOOTHOLICHUA MEIKY AKLIHOHEPHTE, CoBera na AUPEKTOPUTE M MEHUIUKMbBHTA HA APYKECTBOTO M [1OBHILIABAIIC
10BEPHETO Ha AKUWOHEPUTE, MHBECTUTOPUTE M BCHUKH JlMLIA 3aHHTCPCCOBAHK OT YNPABJIECHHUETO HA JIPYIKECTBOTO.

2. KOPINIOPATHUBHU PbKOBOACTBA

KopropaTHBHOTO pbKOBOICTBO € TO3M OpraH Ha APY’KECTBOTO. KOWTO OCHIUECTBABA HEFOBOTO ynpaBjieHue u
NPCACTABUTEICTBO OT €lHAa CTpaHa, W KOHTPOJA OT npyra. llpu enHocTenmeHHa CcuUCTeMa Ha yhpasieHue
YNPABUTETHHTE, NPEACTABHTEIHUTE U KOHTPOJIHU (PYHKLMK Ce OCbLIeCTBABAT OT ChBETA HA JIHPEKTOPUTE.

~Cnewnanusupann Busnec Cuctemu" AJl uma ejHOCTeneHHa cucTemMa Ha ynpasnexue. Opranure Ha

ApyxecTBOTO ca O0uo chOpaHue Ha akuuoHepuTe 1 ChBET HA IMPEKTOPHUTE.

B pabdorata cu npes 2018 roa. kopnopaTMBHMTE PBLKOBOJCTBA Ca Cra3Bajiy 3ajlerHaInTe HOPMATUBHHU
W3MCKBAHUA B YCTaBa Ha APYKECTBOTO, 3akoHuTe, [Tporpamara 3a KOPropaTMBHO yrpaBjieHHe W ApY/KeCTBEHATa
MOJINTHKA MO OTHOLIEHHE HA (YHKUMHTE U 32/IbJKEHUATA HA OPraHWTe, KOMIETEHTHOCTTA U 3aKOHOCHOOPa3HOCTTa
32 B3€MaHe Ha pelleHusl.

Ynenosete Ha ChBeTa Ha IMPEKTOPUTE Ca CMA3BANN NPUETATA INYIKECTBEHA NONUTHKA OTHOCHO MaKCHMAIHHUS

APYIKECTRATA. B KOWTO BCOKM CIMH OT TAX MOXKeE [a Y4acTsa.
3a padorara ci ca f0ayuas2rii Bhb3HarpaxkaeHue, onpeaeneHo um o1 OGuioTo chOpanue Ha akUMOHepUTe |
ChITIACHO NPUETHTE NPABMIA 2@ ONpEeIsiHE HAa Bb3HArPAXKACHHUATA HA YIEHOBETEC 11a UbECTa HA JIHPEKTOPHTE.
HuicHosete Ha ChBeTa Ha AWPEKTOPHTE HE Ca AOMYCKATH PeaieH Win NOTEHUMANEH KOUIILKLT il HiiiCpeCli,
3. OQUT

lonuuimsT GUHAHCOB OTUET € 3aBePEH OT PErHCTPUPAH OUTOP.
OnutopbT Ha ApyKecTBOTO e u3dpaH ot OOUI0TO chOpaHHe Ha aKIIMOHEPUTE Ype3 Mpo3pauHa npouenypa_ Kosito
OCHUTypsiBa MbIlHA, TOUYHA W CBOEBpEeMeHHA HH(OpMALMSA MO OTHOLICHHE HA NPOPECHOHATHUTE MY KauecTsa
ChIIACHO NpeanokeHneTo Ha CbBeTa Ha AUPEKTOPUTE.

OnutopbT € paboTHII HE3aBUCHMO OT aKLIMOHEPHUTE, KOUTO €& I'0 M30pajin, U HE3ABMCHMO OT MEHH/DKMbHTA HA
JPY/KECTBOTO.

4. 3ALUMTA NMPABATA HA AKLHUOHEPUTE

Pamkara na KopnopaTWBHOTO yMNpaBJeHMEe CllelBa [a 3alluTaBa npasara Ha akuuouepure. [IpuHLMOBT 3a
3aiMTa Ha BCHUKK akunonepH e 3actbned B 3LLUTHK ot camoro my ch3narane. ChlUHsAT NPUHLEIT € 3aCTLMACH U B
5 30 He NVKECTBOTO
I .

LHPCRTERWT PApaHTHPAa  PaBHOMOCTABEHOCT  Ha  8CHYKK  AKUHOHEPH, BRIOYHTCIIHO U

Cohpernbr na  aupexiopute npes 2018 roa. csuka eiaHo OOWO  ChOpaHie HA  artiioHepiie
AKUMOHEPUTE € passcHeHa mnpoueaypata no nposekaane Ha OOwoto cbOpaHue i npaBwiara  sa
rjaacyBaHe, rpapaTa, KOMTO MOraT Aa YMpasKHAT o riaacyeaHe - 33", ..npoTHB" M ,Bb3Abpxkan ce" 3a
BCAKO HAlpaBeHO MNMPEeTIOKEHUE MO THEBHUS PEl.

Ipencenarenat va OOWOTO cbOpaHHE € MPUMOMHUIT Ha AKLIMOHEPHUTE 3a MOTEHUHATHUTE BPEAM W MOJ3H OT

YNpaKHABAHE MPaBOTO Ha rjac no OTACTHWUTE MPEANIOKEHUA 3a PELICHUA, NOCPEACTBOM [MPEAOCTABAHETO HA



TOYHA I HpCILITHA UHEOPHALS 38 CLILHOCTTA HA 00CHKAAHUTE BLAPOCH.
Bseture peuienns o1 ()ouoro CL6paHne €a 3aKOHOCHOOPA3HU M Ca B3WMaAHM B CHOTBETCTBUE C MpPHETHTE
npaBunia B ApYxeCcTEOTO 1f tpuetata [Iporpama 3a KOPNopaTuBHO ynpasieHue.

5. 3AUHTEPECOBAHMU JIULIA

Pamkara Ha KOpnopaTuBHOTO ynpasienie TpsoBa ja NPpU3HABA NPABaTa Ha 3aWHTEPECOBAHUTE JIKLA 110 3aKOH I
Jla nachbpuaBa JIEHHOTO CHTPYAHUYECTBO MEKIY JPYKECTBOTO W 3aUHTEpECOBaHNTE JMua 3a dopmupane Ha

01ar0ChCTOSHNE, pa3KpHUBaHe Ha PabOTHI MecTa, OCHIypsiBaHE Ha YCTONYMBO Pa3BUTHE HA CTAOWIIHU MPEATNPUSTHS.

CbBETHT Ha JMPEKTOPUTE OCUTYpsiBa e(EeKTHBHO B3AHMOIEHCTBHE ChC 3auHTEpecoBaHuTe Juua. Kom  tasu
KaTeropus Ce OTHACAT OMPENENICHU IPYNU JMlA, Ha KOUTO APY/KECTBOTO AMPEKTHO Bb3AEHCTBA M KOWUTO OT CBOS
CTpaHa MOTAT 11 MOBJMAAT Ha NEHHOCTTA My, B T. 4. JOCTaBUMLH, KJIMEHTH, CIYKUTEIU, KPEAUTOPU, Py 3a
OOLLECTBEH HATUCK U APYIHU.

CbBETBT Ha AMPEKTOPUTE CJICAM 3a OCbUICCTBSIBAHE OT JIPY’)KECTBOTO 3a BCAKA €1HA OT NOCACAHWTE TpH
FONMHM,  CACJKH B 1033 HA CAHO WM CBbLP3AHM 3aWHTEPECOBAHW JIMLA, KOWTO MO OTACIHO Ca Mo
3AKOHOYCTAHOBEHNTE NPAroBe, Ja He I0Be/IAT /10 ChBKYMHA /KOMYJaTUBHA/ UMYUICCTBEHA NPOMSIIA. HaiBUIIABAILA
T34 Mnparoge.

flpes ronnuata He ca ckmoueHt caenki, KOUTO W3UCKBAT Aa ¢e ~priarar nazropendute Ha w114 or3ITTLIK.

6. PASKPUBAHE HA HHGOPMALUS

CbBETHT HA JIUPEKTOPUTE OCHIYpPsIBA HA AKUMOHEPUTE M WHBECTHLMOHHATA OOIIHOCT PEAORHO W
CBOCBPEMEHHO Pa3kpuBAHE HA MH(OPMALNS, OTHOCHO OCHOBHU KOPHOPATHBHH ChOMTHS CBRBP3aHU ¢ neiftHoCTTa 1
ChCTOSTHUETO HA IPYIKECTBOTO.

PaskpuBaneTo Ha mepuosMuHa u uHuMAEHTHA MHPOPMALNA Ha PEryJMpaHUs Nasap Ha LEHHU KHIDKA Ce
W3BBLPLUBA Upe3 HHPOPMAUMOHHHTE chucTemn — e-register.fsc.bg na KOH, www.extri.bg na BOB, ny6ankysane na
nHpopvauusta Ha rnardopmara Musectop BI.

["OAMWHKAT OTYET, KaKTO U TPUMECEUHHTE OTUETH. Ca B ChOTBETCTBHE ChC 3AKOHOBUTE pasnopesdn 1 napar
Mb/IHA Npe/CcTaBa KAaKTO 32 (PMHAHCOBOTO ChCTOATHE, Taka W 3a MOJMTHKATA HA KOPINOPATMBHO yrpaBieHue Ha
.Cneunanusupanu busnec Cucremu" AJl.

["OMMWHKAT ¥ TPUMECEUHNTE OTUYETH B OMPEENEHUTE OT 3aK0Ha CPOKOBE ca mpejocTaBeny Ha KMOH, BOB u
0OLIECTBEHOCTTA, 3a J1a CE OCHIYPH HA BCEKH aKLUHOHEP N MOTCHUMANEH WHBECTHTOP CNPABEAIHB I CBOCBPEMEHEH
J0CTBI A0 HHpOpMaLHgTa.

HpyxectBoto ce cboOpazaBa W npuiara OCHOBHUTC MNPUHLMIM W 100pH MPAKTHUKM HA KOPHOPATHBHO
yiipaBjieHHeE.

JlefinocTTa Ha npy’KecTBOTO € B ChOTBETCTBH C MPOrpamara 3a 106po KOprnopaTHBHO ypaBlieHue.

CBBETHT HA AMPEKTODHUTE He cYuTa, Ue ¢ HeoOX0aMMa npeouetka v npomsana na [lporpamara 3a npunarade Ha

MOHIYHAPOAHO NPH3HATHTS CTaHIAPTH 3a J00PO KOPNOpaTHBHO yNpaBicHUE.
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